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LOORANDOM FOR THE DINECTOR, CENTRAL IR ELLIGERCE . —""]m
Subjects Administration of Spoeinl Opewations i .-
[

l. The owrrsnt orgnnigation of the Central Intelligenge Group pro-
vides & singfle administrative office to scrve tho estire Group. In
the interests of sccourity, bowsver, options of each of the six Divisions
Munctioning wnder the Bxoeubive for Porcconsl and Adminlstration, CIG,
nemely, Pinsace, Communiecatlons, Servicos, Porsonnel, Scouwrity, sud
Seorst, are groupsd under a Projects Support Division for the excinaive
purpose of ssrvicing tho U.3, Scoret Intelligence Crpunization, tho
Offies of Special Opowaticons, Tho Chief of tha Projects Support Bivision
mad the Sections conprising his Division ere responeidle adninisiratively
to the Executive for Personnal and Administraticn end operationally to {
the Assistunt Director for Spoeilal Operations. The original ccneapt of
this organizational set-up was that thore would be cconomy in having caly
one sduinistrativs orgenization within the Gembrael Intelligence Group wille
st the sane time providing uccessary operational control and socurity lo
ana Aspintent Director for Sposisl Cporsdilons., It woa contemplated that
1inlson and conbrol betwasen tho Sections of the Frojects Suppord Division
and the conbiguons adninictrative Divisicas under the Zxocutive for
Personnel and Adninistration would boe controlled Ly the Acsistant Dixector
az an additional scourlity safozunrds ‘

2, This srrasroment has now hod o falr trial, Despito the pood !
intentions and strenveus efforts of all conscrned, thers has resulicd , f
exlless fricticn, eonfusion, misdleccbicn, troncheg of seourity and cone i
atderable Anofficicncy ia opsration, Lo hias it boen shown thet sny
coonomies have in fact beom realivcd Ly this eyrangement. The couplex
ororaticns of a seored imtelligumse croeniunticn poso nost aifficull ciiw
viss spnd séministrative problers. ACucr a fair telel it 4s now congddurcd \
thnt the gysten of dual ovatrvol cubtlincd sbove {34frionly enovgh for tha ' :
pinplest operations} has raised almost insurcountable obstsoles to efffcicnd :

sndd seoure oparations.

3, In view of the forepoinz conaideraticns, I reconuend that all o

funchions partaining to adminjutrative cupport of the Cffice of Speoiad |
Oporations end all perecanel porlorming these Dumctions Do plassd andop !
tho direed administrative and cporatisnal contvol of tho Assisten® :
Divaoter for Shoglal Oporations ectording to tho following goeneral plams . ¢

he  Speaiad Breeds Seatio, espopt that en suditing seation bo

sab up within Special Funds uiich will audlt ell ecocunts of Spacinl. ’
25X1 funds and which will bs responsibls to tho Dircotor of Gemtral Imtelligencs r

cnd whileh will report dircotly to bim, #ince the tulk of spcoial.
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finds ia éxpended by tho Office of sw.,m ﬁmmtzlom, At is dotmed prage
ticoble thet this Scohlon servico the meanindse of GIG for thoso mzail ‘
penditures of sposial funds rogpalved, Tho Zspistent Dilroctor, OS50,

choald coabinue to Durnish budget ostinzstes to the fxccutive for FEA end |
4o subeit all projoste for @mwaitu“““ to the Projests Rewicw Coumittod.

M

B hmﬂ*ﬂ%‘ na, All commicatiéns %o overscas staticns of -
Co0 and pervormol cngagod theredn. : ,

a. Trensportetion amd Seoply Sestion. 411 suppl;, and Gawiam
far lovermm Instnlistions of OS0 and porecunol engeged thureln, -

‘ de Dersonnel Preemyensng Scollen.. “ho seetion providing pc‘::wmal
narvieea for 050 inmcluding the procuremend of goverd personnal. It 43 -

practicable for tha Per w*mal Division of POA 4o procure overd ond scmle

cevewt porsonnel for 030 provided a competent head is obtained for the

- Personnal Zivision of PiA. The presonb inounbont 1s not regorded 28 coue

potent Lo provide the pogoassaxy dirgstion {oy this activity.

: Ge Speaisl Scovsity Sondlen, Tha Section pmvidinr’ prruﬁmol
and puysical sosurity for 0l,  Bocauso of the pature of personngl sl ity
sogrvies for 030, 4% ia not deomed practionble to have control of this festlen
in any way under individusls not z'»..:smnrsiblm to the Asgistant Dirostor, CS0./
jowaver, 1t would appear praeticable end ocononical for this Sckbion to :
provide persornel sscm:riw goxvica for the rexalndsy of CIG i th
- degired.

f. Searg ;geemm}. dhis pootden provides ceriain reproduaticen
frallitiss which should nover b considercd other than an sssentlal
eperation of tho Office of Spesial Uporations. :

: few J‘.t 13, of couvse, contenpladed i:ha’a tho Assistant Dircetor for
. Specinl Opeorations would bo Aust ws fully rosponsible to the Oflice of

Direstor for the supporiting aﬂ*dniatrmm. scrvicos as he now is for t’a@
- conduct of operations. :

5. Xt is eugzested thatl | Advisor for Kan aﬂmfmu,
 ICAPS, be instructed to preparc the detalled roorganizational plens to
put into effect the changes in crpraization outlined above and to guinll

F thm ywith tho loast practiczbla dolsy %o your office for approval. Tho

| Assistont Dirscior, 050, erd tho Zweccutive for P&A should be dirccted w0

- orovids Colonel | i:\amoz: any acszigberop he may roquire in earryims? cub this

I tack.

I I
Assistant Director
Spoecial Operations
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